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Recommendations 
 
Vision 
The Working Group developed two possible Vision statements for consideration by and a decision from 
the Advisory Committee.   
 
 

Option #1:  A city where we are connected, invested, and proud because we participate in 
shaping our community. 

Option #2: A city where we are connected, invested, and proud to participate in shaping our 
community. 

The guiding principles have been condensed from 12 principles into five based on the feedback 
from the testing. The recommended five principles are as follows: 

 
Guiding Principles 
 

1. A shared approach 
All people can contribute to finding solutions to challenging issues and participate in well-
designed engagement that supports decision-making. 
 

2. Relationship-building and perspective seeking 
Meaningful engagement values local perspectives and community experiences; it 
recognizes that respect and equitable processes foster trust and stronger relationships. 
 

3. Proactive and timely 
All people have enough time and notice to engage early in the process; this better 
enables us to provide considered input and impact decision making. 
 
 
 

4. Inclusive and transparent 
All people can be part of – physically, geographically, socially, and culturally – 
engagement planning and delivery.  We understand and know how our input will be 
assessed and used during the engagement and decision-making process.  
 

5. Innovative and continuously improving 
As Edmonton grows and evolves, we seek and embrace new and better engagement 
processes, tools and tactics based on a sound approach to evaluating success. 
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Background 
The Council Initiative on Public Engagement kicked off in 2014 with more than 40 community workshops 
designed to better understand the shared expectations surrounding public engagement and the strategies 
to deliver on them.  In the fall of 2015, five Working Groups were created to define and begin 
implementing well-supported public engagement strategies.  The Working Groups include both members 
of the public and City staff; they are living examples of how our public and City representatives can work 
together to positively shape and build our community. 
 

Five Working Groups 
 
 
 
 
 
 
One of the five Working Groups, the Vision, Policy, and Framework Working Group, is tasked with setting 
a strong Vision and set of Guiding Principles for our City’s public engagement.  The Vision is intended to 
describe a desirable and inspiring future.  It will be the compass that guides the Council Initiative and, 
long-term, public engagement in our City.  The Guiding Principles are intended to describe the beliefs and 
values that will guide the City’s public engagement activities.  They describe how public engagement 
work will be delivered. 
 
The Vision, Policy, and Framework Working Group began its work with well-informed draft content. The 
members were presented a draft Vision statement and set of 12 Guiding Principles when the group 
formed in September 2015.  The draft content was created by the Public Engagement Advisory 
Committee, a group of City of Edmonton Branch Managers and community members that provide advice, 
guidance, and oversight to the five Working Groups.  The Advisory Committee developed its drafts based 
on the input received during the 40 workshops in 2014 that made up Phase I of the Council Initiative on 
Public Engagement 
 
Knowing the importance of a strong Vision and set of Guiding Principles, the Working Group elected to 
make some modest refinements to the drafts and then invite feedback from City staff and members of the 
public (See draft content in Appendix A).  The engagement process to invite feedback was also an 
opportunity to share information about the Council Initiative on Public Engagement, build support for the 
work to date, and, for interested participants, encourage further involvement by connecting with or joining 
one of the Working Groups. 
 
The engagement process included two sets of activity – an online survey sent out to City employees, the 
Insight Community, and made available on the City of Edmonton website for all members of the public as 
well as three in-person workshops that invited participation from City employees, representatives from the 
City’s Civil Society List, the Insight Community, and Council Initiative on Public Engagement Phase I 
participants.  City employees were selected as a workshop audience because public engagement is a 
critical aspect of the City of Edmonton’s approach to decision-making.  The workshop created an 
opportunity to ensure that a good cross-section of City employees understand what the Council Initiative 
on Public Engagement is, why it is happening, what progress is being made, and how the final results will 
affect them.  It also allowed City of Edmonton employees the opportunity to help shape the future 
direction of public engagement in our city.  Members of the Civil Society List, the Insight Community, and 
Phase I community were selected as workshop audiences to reflect a cross-section of representatives 
with an expressed interest in the future of public engagement. 
 
By completing the survey, respondents had the opportunity to confirm their level of support for the draft 
Vision and each Guiding Principles.  They were also invited to identify ways to improve them.  As part of 
the workshops, participants were asked to confirm what they like about the draft Vision and set of Guiding 
Principles as well as suggest improvements.   

Vision, Policy, 
& Framework 

Community 
Leadership 

Tools, 
Techniques, 
& Practices 

Evaluation, 
Reporting, & 
Recognition 

Learning & 
Training 
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Methodology 
The engagement techniques applied to testing the Vision and Guiding Principles included an online 
survey launched on March18 and three in-person consultation sessions held between March 21 and April 
4, 2016. 
 
Online Survey 
A survey was distributed online to the City’s Insight Community and employees.  It was also made 
available to the general public through the City’s website. Participants were invited to review the draft 
Vision and Guiding Principles and then rank their level of support for the Vision and each of the 12 draft 
Guiding Principles.  They were also asked to provide specific input on suggested amendments. Over 
2,500 responses were received – 1,355 Edmontonians and 1,167 City employees. 
 
Workshops 
The three in-person workshops – one with City employees and two with members of the public – started 
by offering some important context: 

• The origin of and reason for the Council Initiative on Public Engagement; 
• A comparison between current public engagement and what a transformed public engagement 

can offer; 
• The structure of the Initiative and an overview of the work; and 
• The process (Phase I and Phase II elements) that influenced and led to the draft Vision and set of 

Guiding Principles. 
 
They each progressed to a conversation to invite input on two sets of questions:  

• What resonates in the Vision and Guiding Principles? 
• Where are there opportunities for improvement, and how would you make improvements? 

 
A total of 24 City employees representing various levels and areas of the organization participated in a 
two-hour workshop during the morning of March 21, 2016.  A total of 11 representatives from the City’s 
Civil Society List participated in a two-hour workshop on the afternoon of March 21, 2016.  Finally, a total 
of 29 representatives from the Insight Community and Phase I participants attended a two-hour workshop 
on the evening of April 4, 2016. 
 

Findings 
The following represents the top-level findings retrieved from the online survey data and the three in-
person consultation sessions. 
 
Top-line Survey Support 
 
Vision statement 63 per cent of respondents strongly support 

Principle #1 - Essential for democracy 72 per cent of respondents strongly support 

Principle #2 - A shared responsibility 74 per cent of respondents strongly support 

Principle #3 - A foundation for better decisions 68 per cent of respondents strongly support 

Principle #4 - Relationship-based and continuous 67 per cent of respondents strongly support 

Principle #5 - Effective process 60 per cent of respondents strongly support 

Principle #6 - Accepting of local knowledge and perspectives 70 per cent of respondents strongly support 
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Principle #7 - Fair and important for building trust 61 per cent of respondents strongly support 

Principle #8 - Proactive and timely 78 per cent of respondents strongly support 

Principle #9 - Inclusive and accessible 71 per cent of respondents strongly support 

Principle #10 - Open and transparent 78 per cent of respondents strongly support 

Principle #11 - Clearly communicated 75 per cent of respondents strongly support 

Principles #12 - Innovative and continuously improving 70 per cent of respondents strongly support 

 
 
 
 
Top-line Survey and In-person Workshop Input 
Note:  Detailed input reflected in Appendix B (Survey Input) and Appendix C (In-person Workshop Input) 

 
VISION 

Top-level Shared concepts Top-level Differing concepts 
1. Show more belonging (our, us, we). 
2. Incorporate Edmonton. 
3. Community is too narrow. 
4. Less support for the term "people" and more 

for "resident" or "citizen" (some concern 
around citizen because of the link to 
citizenship). 

5. Desire for an active voice that invites and 
encourage participation. 

1. City of Edmonton staff saw a possibility for 
stronger tie to City branding. 

2. City of Edmonton staff saw a possibility for 
shorter, more inspiring/emotional language. 

3. Specific members within Civil Societies 
wanted to see reference to other ways to 
affect decision-making and more delineation 
in public audiences (e.g. individuals, 
businesses, and community groups).  

4. A strong percentage of the Insight Community 
and Phase I participants wanted to see 
informed, engaged, empowered replace 
connected, invested, and proud.  The most 
significant portion connected with the term 
"empowered.” 

5. Specific members within the Insight 
Community and Phase I participants wanted 
to see “Indigenous” included as a specific 
population. 
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Guiding Principles 

Top-Level Shared concepts Top-Level Differing concepts 
1. Shorten the number of principles to five or six. 
 
Most salient suggestions are: 

• Combine principles 1, 2, 3 
• Combine principles 8, 10, and 11 OR 9, 

10, 11 
• Combine principles 2, 3, 4 and 6 
• Combine principles 3, 4, 6, and 8 
• Combine principles 4, 6, and 7 

 
2. Include accountability as a focus 

(accountability within City and within public). 
 

3. Ensure they all reflect an active voice. 
 

1. City staff thought it would be helpful to lose 
the sub-text under each Principle; Phase I 
participants find it valuable. 

2. Civil Society representatives were quite 
focused on decision-making.  They talked 
about rolling up principles 1, 2, 3 and also, a 
few participants noted, that it is important to 
reflect that public participation is only one 
aspect of decision-making. 

3. Phase I participants want to see better 
presentation of the principles (e.g. shorter, 
more impactful, good design, not numbered), 
some additional concepts added (e.g. 
accountability, sharing information and 
reporting, accountability, risk, education and 
training), and a change in the way the 
principles reflect the two-way relationship 
(e.g. currently feels very top-down and as 
though engagement is only initiated and 
driven by the City). 

 

How input was considered 
The Vision, Policy and Framework Working Group met April 12, 2016 to review the results and input from 
the online survey and in-person workshops. Members of the Working Group reviewed the detailed 
summations from the survey and workshop, deliberated on the key findings, and responded to the 
feedback by making select amendments to both the Vision and the set of Guiding Principles.  
 
Vision 
The following represents the decision points agreed to by the Working Group: 

• In reviewing the survey results, there is generally a high level of support for the statement – 63 
per cent of respondents strongly support it 

• The Group agreed there is value in the ensuring the statement reflects a sense of belonging. 
• The idea to incorporate Edmonton into the statement was considered redundant as the Vision 

and Guiding Principles would be presented and branded as City of Edmonton. 
• The term ‘community’ was selected because it was deemed scalable. The term can mean a small 

group of individuals, a neighborhood, or a large urban centre. 
• The Group agreed that the term people is more inclusive than resident or citizen agreeing with 

the concern that citizen connotes a relationship to citizenship which has the potential to be 
exclusive. 

• The Group agreed to review the statement and amend to reflect a more active voice. 
• In reference to incorporating the term ‘inform’, the Group noted that the intent of the statement is 

to be future focused which means engagement would be beyond the practice of informing. In the 
future state, we should be “connected, invested, and proud.” 

• The Group noted that decision-making and closing the loop (e.g. reporting and communicating) 
on engagement processes aligns with the work being done on the public engagement continuum 
and will be addressed in this context. 
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Guiding Principles 
The following represents the decision points agreed to by the Working Group: 

• There are generally high levels of support for most of the Principles with strongly support 
lagging on a few of the specific Guiding Principles 

• In looking at the levels of support and the strong case to reduce the principles from a set of 12 
down to a set of five, there is support to go in this direction 

• The Group agreed that many of the concepts can be integrated to achieve the reductions, and 
that there are good suggestions around how to combine them from the survey and in-person 
workshops 

• The Group agreed that the sub-text under each principle should be simplified. 
• The Group agreed that the word ‘engage’ or ‘engaging’ is over used and should be removed 

when refining the Guiding Principles. 
• The Group agreed to the following adjustments to the principles: 

o Combine Principles 1,2,3 and 5. 
o Combine Principles 4, 6, and 7. 
o Combine 9 and 10. 
o Remove #11 (Note: The definition and draft continuum already reference “closing the 

loop.”) 
o Retain Principles #8 and #12 
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Appendix A: Draft Vision and the set of 12 Guiding Principles 
The following reflects the draft Vision and the set of 12 Guiding Principles that the Vision, Policy, and 
Framework Working Group distributed for input through the online survey and three in-person workshops.  
The numbering was added to the Guiding Principles for the purpose of the consultation. 
 
Vision 
A city where people are connected, invested, and proud because they participate in shaping their 
community. 
 
Guiding Principles 
1. Essential for democracy 

Engaging people supports participatory democracy and assists elected representatives as they carry out their 
roles and make decisions. 
 

2. A shared responsibility 
Engaging in a positive, authentic way is the responsibility of both government and community. 
 

3. A foundation for better decisions 
Engaging people brings government and community together to find solutions to challenging issues. 
 

4. Relationship-based and continuous 
Strong, ongoing relationships are the basis for positive and meaningful engagement built on mutual respect, 
active listening and perspective seeking. 
 

5. Effective process 
People have the opportunity to shape how they engage with government through processes that are well 
designed to support decision making. 
 

6. Accepting of local knowledge and perspectives 
Effective and respectful engagement recognizes the wealth of knowledge in local perspectives and community 
experiences. 
 

7. Fair and important for building trust 
Engagement processes are equitable in providing opportunities to engage and assessing views, perspectives 
and requirements. 

 
8. Proactive and timely 

Providing enough time and notice for participants to engage early in the process allows them to provide 
considered input and impact decision making. 

 
9. Inclusive and accessible 

Engagement planning and delivery is inclusive and accessible— physically, geographically, socially and 
culturally—to best serve our diverse city. 

 
10. Open and transparent 

All people can access engagement processes and understand the roles and expectations of the City and 
participants, the expected impact on the decision process, and how the City assesses and uses input. 
 

11. Clearly communicated 
People are aware of engagement opportunities and understand the process, input is captured openly and 
accurately, and people understand how their input is used. 

 
12. Innovative and continuously improving 

Edmonton is growing and evolving so the City must continuously look for new and better engagement processes, 
tools and tactics based on a sound approach to evaluating success. 
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Appendix B: Detailed survey input 
 
 
Vision 
 

 
 
Areas of support within the draft Vision statement 

• Support the overarching themes captured in the Visions statement 
• Demonstrate the effort to be inclusive 
• Support the use of “connected”, “participate”, and “shaping” 

 
Areas of concern and for enhancement within the draft Vision statement 

• Uninspiring and too wordy 
• Concern with the usage of “invested”, “proud”, “because”, and “community” 
• Missing the concept of “inform” and “empowered” 
• Missing the City’s commitment in response to public engagement results 
• Focus on belonging words – e.g. “our” instead of “their” 

 
Guiding Principles 
 
Overall areas of support 

• The set of Guiding Principles are viewed as comprehensive – capturing important themes 
 
Overall areas of concern and for enhancement 
Structural changes 

• Reduce the set from 12 to five 
• Combine similar ideas/words to minimize repetition 
• Remove the sub-text (e.g. supporting statements) 

54

56

58

60

62

64

66

68

70

Percentage of Strongly Agree

Support for the draft Vision statement 

Average Panel & Public Phase 1 Participants & Others City Administration
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Additional concepts 
• Education and training for public and City employees should be highlighted 
• It should be defined how City Council and City Administration will use public engagement input 
• It should be defined how to value and use expert advice/input 
• Accountability – fiscal and timing – should be highlighted 
 

Presentation 
• Present in an impactful way 
• Prioritize the set of Guiding Principles 
• Use plain language 

 
 
 

 
 
 
Areas of support within Guiding Principle #1:  Essential for democracy 

• This is an important concept 
 
Areas of concern and for enhancement within Guiding Principle #1:  Essential for 
democracy 

• Include “City administration” along with the elected officials 
• “Essential” v.s. “Support” for democracy 
• Unsure about the meaning of “participatory democracy” 
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Support for the draft Principle 1: Essential for democracy  

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #2:  A shared responsibility 

• Great concept – implies that both citizens and government should work toward the same goal 
 
Areas of concern and for enhancement within Guiding Principle #2:  A shared 
responsibility 

• Concerns with the use of “authentic” - possibly replace with “transparent” 
• Replace “community” with “individuals” 
• Replace “government” with “City of Edmonton” 
• Include “collaboratively” in this Guiding Principle 
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85

Percentage of Strongly Agree

Support for the draft Principle 2: A shared responsibility  

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #3:  A foundation for better decisions 

• Acknowledge the fact that better decisions come from working together. 
 

Areas of concern and for enhancement within Guiding Principle #3:  A foundation for 
better decisions 

• Better and “informed” decisions 
• Acknowledge the fact that not all engagement results yield the final solution – “potential” or 

“possible” solutions may be more reasonable 
• Acknowledge that City staff or elected officials still need to lead to decisions based on 

engagement results 
• Implies engagement is used for “challenging issues” only 

 
 

60

65

70

75

80

85

Percentage of Strongly Agree

Support for the draft Principle 3:  
A foundation for better decisions 

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #4:  Relationship-based and continuous 

• Like the use of “active listening” 
• Great concept 

 
Areas of concern and for enhancement within Guiding Principle #4:  Relationship-based 
and continuous 

• Concern that “relationship-based” is abstract and hard to understand 
• Concern with the use of “continuous” 
• Suggestion to combine this with Guiding Principle #7: Fair and important for building trust 
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Percentage of Strongly Agree

Support for the draft Principle 4:  
Relationship-based and continuous 

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #5: Effective process 

• Important concept to be included 
 

Areas of concern and for enhancement within Guiding Principle #5: Effective process  
• Effective and “transparent” process 
• Concern with the word “effective” – not sure how to manage expectations 
• Should be a balance between “effective” and “efficient” process 
• Suggestion to combine Guiding Principles #8 - Proactive and timely, #10 – Open and transparent, 

or #12 – Innovative and continuously improving 
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Areas of support within Guiding Principle #6: Accepting of local knowledge and 
perspectives 

• Important concept to be included 
 

Areas of concern and for enhancement within Guiding Principle #6: Accepting of local 
knowledge and perspectives  

• Would could be improved 
• Suggestion to replace the word “acknowledge” from the sub-text with “accepting”, “sharing”, or 

“welcoming” to help manage expectations 
• Add the word “diverse” in front of “perspectives” 
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Support for the draft Principle 6:  
Accepting of local knowledge and perspectives 

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #7: Fair and important for building trust 

• Trust is an important concept to be included 
 

Areas of concern and for enhancement within Guiding Principle #7: Fair and important 
for building trust 

• In the sub-text, replace “assessing” with “assess” 
• In the sub-text, replace “requirements” with “needs” or “opinions” 
• Concern with the use of the word “equitable” 
• Suggestion to integrate this Principle within other Principles 
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Percentage of Strongly Agree

Support for the draft Principle 7:  
Fair and important for building trust 

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #8: Proactive and timely 

• Being proactive is critical and essential to public engagement 
 

Areas of concern and for enhancement within Guiding Principle #8: Proactive and timely  
• In the sub-text, suggestion to remove the word “enough” 
• Suggestion to integrate this Principle within other Principles 
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Support for the draft Principle 8: Proactive and timely 
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Areas of support within Guiding Principle #9: Inclusive and accessible 

• Very important concept to be included 
 

Areas of concern and for enhancement within Guiding Principle #9: Inclusive and 
accessible  

• None 
  

0

10

20

30

40

50

60

70

80

90

Percentage of Strongly Agree

Support for the draft Principle 9: Inclusive and accessible 

Average Panel & Public Phase 1 Participants & Others City Administration
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Areas of support within Guiding Principle #10: Open and transparent 

• The most valued principle 
• Should be noted earlier in the set of Guiding Principles 

 
Areas of concern and for enhancement within Guiding Principle #10: Open and 
transparent 

• Unsure about accessible engagement process – why only processes? 
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Areas of support within Guiding Principle #11: Clearly communicated 

• Important concept to maintain trust in the public engagement process 
 

Areas of concern and for enhancement within Guiding Principle #11: Clearly 
communicated  

• Concern with “captured openly” – unsure of its meaning 
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Areas of support within Guiding Principle #12: Innovative and continuously improving 

• Interesting concept 
 

Areas of concern and for enhancement within Guiding Principle #12: Innovative and 
continuously improving  

• Concern with the use of “tactics” 
• “Evaluation” should be the focus of this Principle 
• Suggestion to integrate this Principle within other Principles 
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Appendix C: Detailed in-person workshop input 
 
Vision 
 

What resonates with and in the Vision statement? 
 
City of Edmonton employees 

• Demonstrates the effort to be inclusive 
• The elements that align the Vision and Guiding Principles (e.g. connected, invested, and 

participation in shaping) 
 
Civil Society List representatives 

• Participation in decision-making and shaping the City – both the idea of connecting people to their 
city and the idea that input really does affect decisions 

• Inclusive – the language implies an inclusive and collaborative approach 
• The message of responsibility to be an active citizen and as a theoretical concept 
• Pride coming across as being associated with participation and ownership of outcomes 

 
Phase I representatives 

• It is brief and to the point 
• It uses common words and plain language 
• The words “people” and the phrase “connected, invested, and proud” are strong 
• It reflects folks working toward a common good 

 
 

Where are there opportunities for improvement, and how would you make improvements? 
 

City of Edmonton employee concerns 
Spirit & 
Line of Sight 

• Uninspiring/looks like every other statement from the City 
• Can tie into the City of Edmonton’s branding 
• Clearer line of sight to the Guiding Principles from the Vision – which can be achieved 

by incorporating wording from the Guiding Principles 
• Strive for a stronger connection to people’s emotions. 

Structure & 
Impact 
 

• Make it shorter and simpler 
• Incorporate an active voice and a future orientation; 
• Be clear on the subjects/nouns - who owns the vision, who the target audience is, and 

what is being shaped 
o  On the front end, “All people”, “The people of Edmonton”, or “all citizens” is 

more inclusive than “people”; and 
o On the back end, “Community” is too narrow. 

Wording 
changes 

• The words “value” and “meaningful” are important to participation in public 
engagement, and they are missing; 

• The word “proud” does not resonate – an alternative is “inspired”; 
• The term “connected” implies a one-way relationship and the emphasis in the Guiding 

Principles related to ongoing relationships does not come across; 
• Participation in not mandatory and it would be helpful to say “can participate” 
• There is no outcomes-based focus to the Vision statement; this makes it important to 

be clear about what “shaping” means; and 
• The language “their city” (v.s. “our city”) makes it feels like there is a lack of 

collaboration. 
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City of Edmonton employee enhancements 
Inclusive approach and 
clarity of ownership 
 

• Addition of the word “can” in front of participate; 
• Make the first subject “Edmonton is a city where…” and the second “our 

community.” 
• An alternative is make “Edmonton is a community where…” and the 

second “where we participate in shaping our future.” 
• Instead of just “people” be clear on who shapes the future – some options 

are citizens, residents, or taxpayers 
Relationship-focused • Addition of the words “collaborative” or “active listening” to imply the two-

way relationship 
• Focus on collective words (E.g. “our” instead of “their”) 

Active voice and  
future-oriented 
 

• Active voice – people connect, invest, and show pride … because they 
participate to shape 

• Future focus – “shape the future of…” 
 
 
City of Edmonton employees also took at cut at two options for an amended Vision statement: 
 

Option one:  The people of Edmonton are inter-connected, invested, and inspired in 
democratically shaping our City through meaningful participation and collaboration. 
 
Comments from the participants: 

• There is something strong and inclusive about “the people” as opposed to “people” 
• The terms connected, invested, and inspired resonated well for this group and they 

wanted to include the trio in the vision. 
• There needs to be a strong tie to decision-making and it can be captured through 

democratically shaping our city; this also connects back to the principle that relates to 
participatory democracy. 

• It was noted that the last clause (through meaningful participation and collaboration) 
could be eliminated. 
 

Option two:   
Edmonton values diverse opinions and works to inspire participation from all people in shaping 
our City’s future. 
 
Comments from the participants: 

• Future orientation is important – it feels more inspiring and promising. 
• This option helps to address the limitations of the word “community.” 
• This option helps to acknowledge that not all engagement is about making a decision. 
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Civil Society representatives’ enhancements 

Structure and 
Impact 

• Keep it simple – “because they participate in shaping” is too wordy 
• It doesn’t feel specific to public engagement – there are many avenues for 

individuals to shape their community 
• The statement is focused on humans and overlooks the natural 

environment as part of a healthy community 
Expectations • The statement can lead to the belief that people have a right to be heard 

and the City must act in response to input 
• The term participate isn’t the same as influence – the statement doesn’t 

actually suggest an impact on decisions 
Wording 
Changes 

• Change the words “they participate” because they assume that members of 
the community are engaged in and part of the process 

• Change the word “connected” because you don’t need to be connected to 
others in order to participate and shape 

• “Community” is too broad of a term 
 
Based on their suggestions for improvement, the Civil Society representatives suggested an amended 
vision statement: 
 
A city where individuals, businesses, and community groups are fully represented in the decision-making 
process and understand why and how decisions are made. 
 
 
 

Insight Community and Phase I representatives’ enhancements 
Sentence 
subjects 
(showing 
ownership) 

• Incorporate “Edmonton” into the statement 
• Incorporate Edmonton and “our community” 
• Focus on “Edmonton” as opposed to a no-name city 
• Show ownership/belonging through “A city whose people” 
• Use words like “our”, “us”, and “we” to show stronger ownership of and 

connection to the vision 
• Pluralize “community” so it is “communities” 
• “Shaping our home” as opposed to “shaping our community” 
• Remove the word “people” and change it to “citizens” or “residents” 

Adjectives 
(showing that 
the statement 
intends to 
achieve) 

• Strong preference for words from the engagement continuum, including 
“informed, engaged, and empowered” 

• Prefer words like “informed, engaged, and empowered” 
• While words like “informed, engaged, and empowered” might be common 

and used a lot amongst public engagement practitioners, they feel real to 
the public 

• Include “empowerment” 
• Focus on “engaged” as opposed to “invested” 
• Prefer “engaged” as opposed to “invested” 
• Include “empower” 
• Remove “proud” 
• Include “inform” – people are not communicated to enough nor do they get 

the information that they need to participate effectively 
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• Focus on “accountability” and “transparency” – these are concepts that 
came up over and over again in Phase I 

• Prefer “informed, responsible, happy” over “connected, invested, and 
proud” 

Two-way 
relationship 

• Prefer “shape community” over “participate” 
• It needs to focus on a sense of belonging 

Accountability • Rather than focus on the words “accountability” and “transparency”, the 
concept needs to be represented 

• “A response city” 
Ensuring voice • Inclusion of the concept of being heard and being respected 
Invitation to 
Action 

• Move from a passive statement to one that invites or encourages an 
invitation to action 

 
 
 
Guiding Principles 
 
 

What resonates with and in the Guiding Principles? 
 
 
City of Edmonton employees  

• Principle #1 (Essential for democracy) – the connection to participatory democracy 
• Principle #2 (A shared responsibility) – the general desire to focus shared responsibility 
• Principle #8 (Proactive and timely) – the emphasis on bringing people in at the right time to really 

make a difference in the relationship and/or the decision-making process 
 
Civil Society List representatives 

• Principle #3 (A foundation for better decisions) 
o The more input, the better the outcome(s) 

• Principle #4 (Relationship-based and continuous) 
o The idea that all stakeholders are accountable for building healthy communities 
o The acknowledge that humans are relationship  
o The emphasis on mutual respect 
o There is a strong tie between Principle #6 (Accepting local knowledge and perspectives) 

and relationship-building 
• Principle #8 (Proactive and timely) 
• Principle #10 (Open and transparent) 

o There is a strong tie to process here, and effective process (Principle #5) enables 
everything 

o Transparency ties to effectiveness (Principle #5) – which ties to knowing that 
engagement affects decisions 

• Principle #11 (Clearly communicated) 
o It is very important to know how engagement affects decisions 
o It is important to know when and where to go to get information about a project 

• Principle #12 (Innovative and continuously improving) 
o It is important to this principle and its tie to evaluation  

 
They identified three general categories of principles to support: 

1. Honest and transparent 
They included Principles #2, #3, #6, #10, and #12. 

2. Share knowledge and build relationships  
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They included Principles #3, #4, #6, and #8. 
3. Clearly communicated 

They included Principles #8, #11, and #12. 
 

Phase I representatives 
Two of five tables of Phase I representatives agreed they generally like and support most of the 
principles, with some suggested wording changes. Within the remaining three tables, there was support 
for: 
 

• Principles #1 (Essential for democracy), #2 (A shared responsibility), and #3 A foundation for 
better decisions) x 3 

• Principles #1 (Essential for democracy), #2 (A shared responsibility), and #8 (Proactive and 
timely) x 1 

• Principle #4 (Relationship-based and continuous) – emphasis on “continuous” x 1 
• Principle #6 (Accepting local knowledge and perspectives) x 1 
• Principle #8 (Proactive and Timely) x 2 
• Principle #9 (Inclusive and accessible) x 2 
• Principle #12 (Innovative and continually improving) x 1 
 

 
 

Where are there opportunities for improvement, and how would you make improvements? 
 
 

City of Edmonton employee concerns 
Structure 
 

• There are too many – approximately five would be desirable 
• There is a lot of repetition in the concepts and certain principles could be 

rolled up or collapsed to be a lot clearer  
• The supporting statements are unnecessary – the principles need to be short 

and speak for themselves 
Purpose of 
the principles 

• They read like a check list as opposed to a strong guide to implementation – 
they should act to ensure that anyone doing public engagement is working 
from the same playbook 

 
 
 
 

City of Edmonton employee enhancements 
Supporting 
statements 
(sub-copy) 

• With respect to the supporting statements – keep the good work but make it 
part of another document that focuses on how to implement the Guiding 
Principles (e.g. framework, background, or other supplemental documents) 

Combine 
principles 

• Collapse principles one, two, and three to focus on ongoing collaboration for 
better decision-making 

• Adopt five guiding principles that retain the emphasis on seeking 
perspectives, inclusive and accessible, transparent, connected to decision-
making, and effective and measureable 

• The meaning of the word “effective” is tied up in proactive, timely, 
continuously improving, ongoing, etc.  – this is a way to collapse a number of 
principles 
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Civil Society representatives’ enhancements 

Additional 
principle 

• Include a principle on accountability – on decisions, of the City of Edmonton, 
and regarding use of resources 

• Include a principle that acknowledges that public engagement is NOT the 
only factor in decision-making, and include information on the other avenues 

Specific edits • Make Principle #3 (A foundation for better decisions) clear as the word 
effective is empty/hollow 

• Within Principle #5 – Be clearer about what “equitable” means 
• Within Principle #8 (Proactive and Timely), consultation needs to happen 

even before the planning stage; early consultation is better; consultation later 
in the process needs to happen as it often gets dropped 

• Within Principle #9 (Inclusive and Accessible) – change the word “serve” 
• Within Principle #9 (Inclusive and Accessible) it is important to be clear that 

the City has a duty that engagement is representative 
• Ensure that Principle #11 (Clearly Communicated) emphasizes how and why 

decisions are made, and that this is communicated to stakeholders and those 
who provide input 

Combine 
principles 

• Roll up Principles #5 (Fair and important for building trust) and #9 (Inclusive 
and Accessible) as they seem to set out to achieve the same thing 

• Roll up Principles #10 (Open and Transparent) and #11 (Clearly 
Communicated) 

 
 
 
 

Phase I representatives’ enhancements 
Combine 
principles 

• There should be five to six principles 
• Consider combining some and getting down to five or six principles 
• The statements are too long and there are too many – combine them 
• Roll up  
• Combine Principle #10 (Open and transparent) with #11 (Clearly 

communicated) 
• Include principle #11 (Clearly communicated) within principle #10 (Open and 

transparent) 
• Combine principles #9 (Inclusive and accessible), #10 (Open and 

transparent) and #11 (Clearly communicated) 
• Combine principles #5 (Effective process), #8 (Proactive and timely), #10 

(Open and transparent) and #11 (Clearly communicated) 
• Principle #2 (A shared responsibility) can include principles #3 (A foundation 

for better decisions), #4 (Relationship-based and continuous), and #6 
(Accepting of local knowledge and perspectives) 

• Combine principles #4 (Relationship-based and continuous), #6 (Accepting of 
local knowledge and perspectives), and #7 (Fair and important for building 
trust) 

• Principle #7 (Fair and important for building trust) is covered off in a number 
of other principles (e.g. Principle #4 – Relationship-based and continuous) 

• Principle #9 (Inclusive and accessible) could incorporate several others 
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Specific edits • Replace “people” with “citizens” 
• Change “people” to “Edmontonians” or “residents” 
• In Principle #3 (A foundation for better decisions) 

o Be clear about how input is used to make decisions 
• In Principle #4 (Relationship-based and continuous) 

o you don’t need a relationship before you can engage 
o clarify who the relationship is between 
o remove “ongoing relationship” 

• Principle #5 (Effective process) reads very passive – as though process 
happens to people 

• In Principle #6 (Accepting of local knowledge and perspectives)  
o Include “local and indigenous knowledge and perspectives” 
o Add a focus on “indigenous” 

• In Principle #10 (Open and transparent) – 
o  Be clear about what needs to be transparent (e.g. transparent about 

when meetings are and when people can speak) 
o Be clear about the need to post presentations for engagement 

opportunities online in advance 
o Include the idea of accountability 

• Change Principle #12 (Innovative and continuously improving) to “Innovative 
and evolving” 

o Add the word “creativity” 
Additional 
concepts 

• Add a principle that focuses on sharing information – ensure that it focuses 
receiving information at the right time 

• Add a principle that focuses on accountability – ensure that a commitment to 
information sharing (informing) is part of it 

o Ensure the emphasis on accountability is for within the City and for 
within the community 

• Add a principle to ensure that public engagement is an ongoing and 
continuous practice 

• Need to acknowledge risk to the impacted community (e.g. with key 
initiatives) 

• Be more specific with how the principles get operationalized 
Presentation • Don’t number them – if communicates priority 

• They need to be presented in an impactful way (e.g. design) 
• Go for more impactful and shorter statements 
• The statements following the principles are wordy and hard to understand 

Relationship 
between City 
and citizens 

• The principles feel very top-down and treat citizens as passive recipients 
• The principles need to acknowledge that citizens may actively initiative 

process/engagement 
Clarity of 
intent 

• In Principle #2 (A shared responsibility), clarify the meaning of “authentic 
way” 
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